RESILIENCE 2023

Getting to the Root
Cause of Attrition

FEATURING:

« ANDREW SHATTE, PH.D., Chief Knowledge Officer + Co-founder, meQ
e BRAD SMITH, PH.D., Chief Science Officer, meQ
« JOSH FREUND, Senior Benefits Manager, US Roche Genentech

Thursday, May 4, 2023 1:00 PM - 2:00 PM ET meo
-




POLL: How much of a concern
iIs employee retention in your
industry/region?

meQ



e¢ What's Impacting Retention Today?
o Labor Market Paradox
o Rise of Incivility
o Critical Role of Managers
e What's the Solution?
e (Case Study: U.S. Roche Genentech
e How meQ can help
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The Labor Market Paradox

meQ
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The 2023 Labor Market Paradox
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CEOs
Expect the
War For
Top Talent
to Remain
Fierce

CEOs were asked: How do you believe employee resignation/retirement rates in
your company will change in the next 12 months?

Increase significantly

Increase moderately

Increase slightly

No change

Decrease slightly

Decrease moderately

Decrease significantly

2%

11%

14%

10%

2%

Note: Percentages may not total 100 due to rounding.
Source: PwC’s 26" Annual Global CEO Survey
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Remaining Flexible on Flexibility

* 449 would like employees back into the office
but don’t feel they can mandate it due to the
tight labor market

 80% plan to develop new tools to drive
engagement and loyalty that don’t depend on
co-location.

« At the same time 54% believe hybrid
workplace models lead to lower employee
engagement and loyalty vs on-site model.

The Hybrid
Dilemma
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The Long Tail of Workforce Reduction

Employers see significant declines in workforce engagement among retained employees

Organizational
Commitment

36%

Lower

Job Satisfaction

4196

Lower

Job Performance

20%

Decrease

Voluntary Turnover

31%
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The Rise of Incivility

meQ



A AMERICAN

PSYCHOLOGICAL
ASSOCIATION

Harm in the Form of Harassment,
Verbal Abuse, or Physical Violence
in the Workplace
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INTIMIDATION, OFFENSIVE, PHYSICAL
HOSTILE THREATENING ASSAULT
BEHAVIOUR LANGUAGE
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Mild to Moderate Incivility is Common

EVER EXPERIENCED UNCIVIL BEHAVIOR IN THE PAST YEAR: JANUARY 2023
N=2,911

Paid little attention to your statements/opinions 26.1%
Doubted your judgment on a matter 24.2%
Gave you hostile looks stares or sneers

Addressed you in unprofessional terms either publicly or privately
Rated you lower than you deserved 11.1%

Yelled, shouted or swore at you

Made insulting remarks about you

Ignored you

Accused you of incompetence

Targeted you with anger outbursts

Made jokes at your expense

Source: meQ January 2023 Self-Check meQ © New Life Solution, Inc. | Private & Confidential | 12



POLL: What has been your
experience with workplace
incivility?

meQ



Employees in High Incivility Environments have 5X Greater Retention Risk

PRODUCTIVITY AND TURNOVER RISK BY WORKPLACE INCIVILITY LEVEL
N=2,911

- LOW INCIVILITY
- HIGH INCIVILITY

----------------------------------------- : Incivility at work
exponentially
Increases
retention risk

Employees should only WPAI Stress-Related I am thinking about
do the work they are Productivity Impairment quitting my job
paid for no more no less

Source: meQ January 2023 Self-Check
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Employees Who Enjoy Strong Manager Support for Mental Wellbeing have
Lower Risk of Experiencing Incivility

INCIDENCE OF UNCIVIL BEHAVIOR BY STRENGTH OF MANAGER SUPPORT FOR MENTAL WELL-BEING
% respondents experiencing ever in past 12m, N=2 911

p—" ) 37.0%
Paid little attention to your

statements/opinions

) 34.9%
Doubted your judgment on a matter

Gave you hostile looks stares or sneers.
Addressed you in unprofessional

terms either publicly or privately

Rated you lower than you deserved

WEAK MANAGER SUPPORT
FOR WELLBEING

STRONG MANAGER SUPPORT
FOR WELLBEING

Yelled, shouted or swore at you

Made insulting remarks about you

Source: meQ January 2023 Self-Check
meQ © New Life Solution, Inc. | Private & Confidential
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The Critical Role of Leaders

meQ



Managers Impact Mental Health More Than Doctors,
Therapists — and Same as Spouses

Mental Health At Work:
Managers and Money

WORKFORCE
INSTITUTE

A RECENT UKG WORKFORCE INSTITUTE STUDY FOUND:

 Two-thirds of employees would take a pay cut for a job that
better supports their mental wellness — and 70% of
managers would, too.

« Work stress negatively impacts employees’ home life (71%),
wellbeing (64%), and relationships (62%).

« Managers impact employees’ mental health (69%)
more than doctors (51%) or therapists (41%) — and
even the same as a spouse or partner (69%).
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Only11In3
HR Leaders
Believe They
Are
Providing
Managers
With the
Necessary
Skills for:

Many organizations still have blind spots

Potential
setback to
advancement
of women

Unclear

lll equipped Risks
effectiveness

managers abound

» Women have a higher preference for
full-time remote work (45% versus

» Nearly half of employers say there
are no restrictions on where remote

» Managers play a significant role in
flexible work arrangements'’

* More than half (56%) of
organizations say remote/hybrid

Change

Management

» However, only 1 in 3 say they've

invested in training and tools to
increase manager effectiveness'’

workers work and maintain
residency’

» However, employers face significant

risks if employees are working in

38%) and are more likely to be
remote (19% vs. 13%)?2

* Risks of derailing women’s

advancement in the workplace if

work has improved productivity’

» However, only 1 in 3 employers

say they are measuring the
effectiveness through KPls or

performance outcomes continue to
favor “face time”

insecure or unregistered locations dashboards’

Flexible Work

Source: 2022 Mercer Flexible Work Policies and Practices Survey — Employers with more than 500
employees; 22022 Mercer Inside Employees Minds Survey of 4,000 employees

@ Mercer

Psychological
Safety

Retention
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HR’s TOP
PRIORITIES

Leader and
Manager
Effectiveness
in Change
Management

But /a don't
believe their
approach prepares
leaders for the
future of work

and 4590 believe

that change fatigue is
a key element in
attrition

Leader and Manager Effectiveness

A top priority for 60% of HR leaders

Common challenge

(+)
24/° of HR leaders say their leadership
development approach does not prepare
leaders for the future of work.

n =515 HR leaders
Source: Gartner

meQ

Gartner
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Employees Who Enjoy High Manager Support Consistently Fare Better

WELL-BEING OUTCOMES AND TURNOVER INTENT BY DEGREE OF PERCEIVED MANAGER WELL-BEING SUPPORT

Percent of employees agreeing or strongly agreeing with each statement (N=2,911)

At the end of the day I feel sore in
my neck and shoulders

39.7%

30.0%

Its hard to get myself 26.7%
motivated in the morning

I find myself 30.9%
worrying about my job

I feel burned out from my
responsibilities and commitments

. | 589%0 lower risk of burnout

I am thinking about
quitting my job

| 79% lower risk of turnover

NOT WELL WELL
SUPPORTED SUPPORTED

3.8%

Source: meQ January 2023 Self-Check
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What’'s the Solution?

meQ



KINOW the Signs

STEPS TO A
CULTURE OF
MENTAL
WELL-BEING

BREAK the Stigma and
@ Offer SUPPORT

BUILD Resilience
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RESILIENCE

The ability to deal with
adversity and continuously
adapt and accelerate as
disruptions arise.

Can be learned

Can be measured

Impacts busmess outcomes

\ '\t




PSYCHOLOGICAL
SAFETY IS...

the belief, shared by team members,
that they are safe to take risks, make
mistakes, and express themselves
openly (but respectfully) without
jeopardizing their feelings, jobs,
reputations, or positions.




THOUGHTS DRIVE
EMOTIONS
ﬁ,A—-LA AND

A
(v BEHAVIOR




ICEBERGS

ACHIEVEMENT ICEBERGS:

Push us to work harder
"Being successful is what matters most.”

SOCIAL ICEBERGS:

Pull us home

"I should always be there for the people I love.” ‘"

CONTROL ICEBERGS:
Push at our “shortcomings”
"I should be able to do it all.”

lential
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The Upward Spiral of Positivity

Joy ¢« Empowerment e Love e Appreciation

Positive Expectations Passion

Hopefulness Enthusiasm

Contentment Optimism

meQ © New Life Solution, Inc. | Private & Confidential | 27



PURPOSE MEANS IDENTIFYING
YOUR "WHY,” OR WHY YOU DO
WHAT YOU DO.

IT IS THE FOUNDATION OF RESILIENCE.
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Case Study: U.S. Roche Genentech

Genentech

A Member of the Roche Group




Genentech’s Wellbeing Strategy

US Well-being Strategy - 3 Dimensions

When we feel purpose, we're more
motivated to pursue our goals, think
creatively and make an impact.

Accomplishments & Service

. ; Meaning & Inspiration -
Oxytocin Vision 9 P Serotonin

Through connection, we fuel the cultural We're committed to discovering
attributes of collaboration and innovation, 3 better health outcomes for

to deliver groundbreaking science. patients...and for our people.

Engagement E Positive Emotion & Resilience

Trust & Empathy }lé)‘ All Aspects of Health

Positive Relationships Conn éction

Genentech
A Member of the Roche Group 31



Burnout Risk Varies Across the Workforce

BASELINE INSIGHTS

Percentage of Your Population at Risk

Note: Insights do not display when the numerator is less than 7.

Anxiety Burnout || Depression Productivity Resilience Sleep Stress
Risk Risk Risk Risk Risk Risk Risk
Norm: 16% Norm: 11% Norm: 17% Norm: 11% Norm: 12% Norm: 10% Norm: 8%
Job Family Access n=677
Group
Audit & =57
Compliance
Business
Developmen "= 167
Business
Sabiices R 100

Communica.. n=60

Customer
=1,027

Support =0
Engineering n=236
Finance n=215
Information n=928
Technology

Legal n=177

@ Baseline scores are calculated from the initial assessment only.

meQ

© New Life Solution, Inc.

Private & Confidential
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Improvements
in Well-Being
@ USRG

meQ’s sustainable
digital resilience
coaching solution
produces positive
outcomes

Across the 70% of USRG Employees
Participating in meQ, we see:

Reduction in depression

Reduction in anxiety

Reduction in burnout

Reduction in stress

meQ © New Life Solution, Inc. | Private & Confidential | 33



HOW DO THESE IMPROVEMENTS IMPACT RETENTION?

APPROACH

Matched participants
and non-participants on

Gender (M/F)
Age

Participants
Performance rating Annual Overall Turnover:

Tenure with USRG
category 9.7%

o O O O

o) Employee location
(work site)

o Employee Type
(regular, December 2021 December 2022
temporary) Eligibility File Eligibility File

o  Job family

meQ © New Life Solution, Inc. | Private & Confidential | 34



TURNOVER IS LOWER
AMONG MEQ
PARTICIPANTS AT
USRG

OBJECTIVE: Compare turnover rates over a 12
month period between USRG employees who
were and were not meQuilibrium participants.

APPROACH: Matched case-control design
where meQ participants and non-participants
were matched on gender, age, tenure,
performance rating category, employee
location, employee type, and job family

POPULATION: 22,073 total employees who
were eligible for meQ as of December 2021. Of
this population 12,723 were meQuilibrium
participants.

12 Month Turnover Rate
by meQ Participant Status:

December 2021 - December 2022

Not meQ 5
Participants 10.2%

meQ o
Participants 8.9%

meQ
members had

13%

lower
turnover
overall

Estimated Value: $3,300,000

There were 165 employees that did not turn over in the meQ group
that might have turned over otherwise. Assumes cost to replace is
40% of a $50K average salary

meQ © New Life Solution, Inc. | Private & Confidential
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Key Takeaways

meQ



Questions?

meQ



Building Resilience at Scale

meQ



Make Every Workforce a Force for Growth

We make RESILIENCE scalable and engaging with an evidence-based SaaS coaching

solution, for your entire workforce, that drives measurable performance results.

We prepare people for the challenges of work and life.
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THE #

My Dashboard Me My Organization Discover
B U I L D I I I G TODAY: Complete 2 Actions @ O & DOC

THIS WEEK: Practice 3Days () () () BADGES: 9’ 6

S I ST E M Welcome back, Genevieve ®

meQ Journey @

My current focus: Feel more aligned in my daily priorities | Change My Focus |
\ /

25+ years of research, data and — _ avm
proprietary science AT & 4G . < @

TODAY: THIS WEEK: BADGES
®5

EX pe I’t at a d d reSS| n g 1 00 0/0 of Reclaim Your Time Delegate, Delete, Do

Get a grip on your time. Re-orient your approach to achieve Prioritize your week to feel less stressed

- . balance and calm. & Try thist CUP OF CALM
populatlon; across JOb r0|es 0/4 AILG UFTUPVOURWORK-LIFEfoLANCE
How to Have a Happier
Workday

O 5min « ¢} Audio available

Focused on prevention by °

addressing root cause CURRENT L

'- 3 Keys to Relieving Stress Pain ReclaimYous

© 3 min read

Predictive and actionable
population insights

0 of 4 complete

CHALLENGE
3-Week Self-Care Challenge

Enterprise-grade, private and
secure, globally scalable

Take emall stenc everv dav ta refill vanr tank

ft & Q

Home Journey Activities Search
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RESILIENCE PROFILE EXECUTIVE SUMMARY ENROLLMENT ENGAGEMENT FACTOR SCORES INSIGHTS CHANGE | PRO © Support

RESILIENCE PROFILE

Show: |Baseline - |  Compared to: Book of Business v Y All Filters
ANXIETY BURNOUT DEPRESSION PRODUCTIVITY
meQ SCORE SOURCES OF STRESS
Population resilience level out of 100 Leading stressors for your population
success | |
vearn | 18% 12% 19% 12%
62 Relationships — Total 1,191 people Total 823 people Total 1,267 people Total 840 people
Finances — Show high risk Show evidence Have symptoms of Show signs of
Norm: 63 of anxiety of burnout clinical depression productivity impairment
‘ Job [
2% below Book of Business Norm: 15% Norm: 10% Norm: 17% Norm: 10%
PRIMARY FACTORS SUPPORTING FACTORS SOMATIC FACTORS
Primary Factors address thinking styles and Supporting Factors measure thinking patterns Somatic Factors are manifestations of resilience
core skills for healthy, resilient thinking. which reflect and amplify core resilience levels. level in physical symptoms and health behaviors.

Empathy | Work-Life Balance

Eating Habits -1.3% |||
| Pain Protection -3.3% _
| Physical Activity 2o [

! Emotion Control I Stress Management

Emotional Intelligence Energy -1.7%

Positivity Purpose -2.0%

Problem Solving Focus -2.1%

Mindfulness Support System

Self Confidence ! Engagement -3.6%
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meQ WORKFORCE INTELLIGENCE INSIGHT: TURNOVER

RESILIENCE PROFILE EXECUTIVE SUMMARY ENROLLMENT ENGAGEMENT FACTOR SCORES INSIGHTS CHANGE | PRO © Support

WORKFORCE INTELLIGENCE PRO

BURNOUT TURNOVER GROWTH ORIENTATION VALUES MATCH Y All Filters

BASELINE TURNOVER RISK Show: Basaline 5

Compared to Book of Business Compared to: Book of Business v
For: (All) v
_ Components of Turnover Risk Al .
Overall Emotional Unawareness Helplessness Worry
Age Group 18-29 n=592 8% 7% 30% 15%
ABOUT TURNOVER RISK
30-39 n=1,482 8% 8% 16% 9%
meQuilibrium’s turnover risk score assesses the likelihood of an
40-49 n=1,645 1% 1% 2% 1% employee leaving the company. The predictions are generated
using data on self-reported turnover intent from our validation
50-59 n=1561 5% 2% 5% 5% studies. In addition to an overall risk, scores include three
components which contribute to turnover.
60+ n=pal -19% 3% ~10% -18% In the case of turnover, higher numbers are less desirable.
st & G T . il L% Less Turnover Risk More Turnover Risk
Business Unit  Accounting n=2,507 -2% 5% 5% -2% .22% ' 5206
Customer Service n=1,125 6% 7% 15% 10%
Finance n=1,188 -2% 2% 2% 1%

meQuilibrium  © New Life Solution, Inc. | Private & Confidential
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RESILIENCE IS PROVEN TO REDUCE TURNOVER

people are see up to:

1/2 299%

As likely to quit Reduction in turnover

meo_ © New Life Solution, Inc. | Private & Confidential
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Turnover reductions associated with meQ participation span
across multiple industries

O

Northeastern o Kansas-Based o Rocky Mountain ﬂ Large

US Health Health System Area Health Pharmaceutical
System System Manufacturer
8% 299% 10% 13%

Lower turnover with meQ Lower turnover with meQ Lower turnover with meQ Lower turnover with meQ
Fortune 50 Fortune 50 Global Fortune 50
Telecom — Food & Beverage Business Services Aerospace
Company —— Manufacturer Organization Manufacturer

7% 21% 22% 19%

Lower turnover with meQ Lower turnover with meQ Lower turnover with meQ Lower turnover with meQ
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OUR NEXT TWO EVENTS:

RESILIENCE 2023 RESILIENCE 2023

Leadingina The Future of

Paradoxical Working and

World: Learning: Key

Re-Inventing Workplace

Our Tensions and

Relationship What to Do

with Change about Them

FEATURING: FEATURING:

JAN BRUCE, CEO & Co-founder, meQuilibrium (meQ) + JAN BRUCE, CEO & Co-founder, meQuilibrium (meQ) +
ANDREW SHATTE, PH.D., Chief Knowledge Officer & Co-founder, JEANNE MEISTER, Founder, Future Workplace, and Executive Vice
meQuilibrium (meQ) President, Executive Networks

REGISTER NOW!
Thursday June 1, 2023, 1pm ET

REGISTER NOW!
Wednesday, May 24, 2023 1:00 PM - 2:00PM ET




