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AGENDA e Hyper Change and Volatility Have Made It a
Paradoxical Time

e Three Workforce Paradoxes

e The Mental Challenges of Dealing with Constant
Change and Ambiguity

e Resilient Leadership: The Antidote for Paradoxical
Times

e Q&A
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HYPER CHANGE AND POLY CRISIS

POLYCRISIS.:

A cluster of related global risks with
compounding effects, such that the overall
impact exceeds the sum of each part.



PARADOX:
Two Contradictory Facts
are True at the Same Time




THREE KEY
WORKFORCE PARADOXES

Labor Market Flexible Work Manager
Paradox Paradox Paradox
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Labor Market Paradox
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Pervasive layoffs And staffing shortages
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Layoffs up in 2023... not just in Tech

Employers announced
270,416 cuts in Q1 2023, a
396% increase from the
55,696 cuts announced in
the same period one year
prior.

'] Challenger, Gray
& Christmas, Inc.
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Lots of jobs, but nhot enough workers

Labor Force Shortage by Industry §W/ T A
September 2022 /ﬁﬂé -
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Flexible Work - Productivity Paradox

Employees demanding flexibility Bosses not so sure
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US Productivity

Down 4.1%
(Annualized):

The Biggest
Decline Since
Tracking Began in
1948

=

BUREAU OF LABOR STATISTICS
U.S. DEPARTMENT OF LABOR

Labor productivity in the nonfarm business sector

Annual percent change in labor output

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

THE WASHINGTON POST
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Overburdened Underprepared
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Cracking the Code on Manager Skills is Critical
Only 1 in 3 HR Leaders believe they are

providing managers with the necessary skills.

Work Environment Shifts and Their Impact on Core Leader Responsibilities

Core Leader Responsibility

1

Role Model Behavior

rea

Support Teams

T

Deliver Results

Prior Approach Professional Employees Efficient
Enable workplace boundaries Address work needs Manage standardized workflows

Work Environment Shift Social and Political Turbulence Work-Life Fusion Hybrid Work
High stress and risk of controversy Increasingly visible personal lives More variety in work patterns and norms

New Approach Personal People Individualized
Enable safe self-expression at work Address life needs Manage tailored, flexible workflows

A idlv chanain Managers and Leaders need new skills to
rapidly changing create psychological safety:
62% world has radically
of managers are altered what is « Enable self expression at work

struggling

expected from a
manager.

e Address work life balance
« Manage flexible workflows
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Employees Who Receive Strong Manager Support
for their Mental Well-being are:

42% 33%

319%

MORE LIKELY TO
SPEAK HIGHLY OF
THEIR EMPLOYER TO
FRIENDS

63%

LESS LIKELY LESS LIKELY TO
TO QUIT SUFFER BURNOUT

MORE LIKELY TO SAY
THE ORGANIZATION
INSPIRES THE BEST
IN THE WAY OF JOB
PERFORMANCE

meQ Semi-Annual Member Self-Check Study 2020 - 2023

meQ
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The Mental Challenge of
Change and Ambiguity:
Problem & Solution

meQ



We are
Depleted
as Never
Before

TRAUMA

CHRONIC and unrelenting

PERVASIVE in life impact
GLOBAL in nature

Out of our CONTROL

FALSE hope — goal posts shift
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LL,LU‘

Volatility ’

Uncertainty

CO m p I ex i ty e Economic Uncetainty/Recession

e Transformational Change at
unheralded rates

A m b I g u Ity e Layoffs/Staff Shortage

e “"Resentee-ism”
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WE ARE
TO FEAR UNCERTAINTY

Uncertainty is one of the top stressors worldwide. People would rather
face a negative event with certainty than a potentially positive event
with an uncertain outcome.

WHY?

Uncertainty makes it hard to anticipate your next move.
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We prefer a negative
outcome over
ambiguity

&

I'w




99

The pandemic accelerated the conversation about
emotional wellbeing. It's a much safer conversation
Immediate Crises to have because so many of us have been
impacted not just by the pandemic, but by racial
_ injustice, civil unrest, the political discord that
9 0 0/ Increase in health-related exists today, and inclement weather. These things
0 absenteeism are having an enormous cumulative effect on us,
but we're also starting to get over the stigma.
We're beginning to realize that focusing on our
2 5 0/ -4 Historic levels of wellbeing is foundational to being
0 employee turnover able to survive, let alone thrive,
as individuals.

5 2 0/0 off?mployfees rﬁport _ Jake Flaitz,
suffering from burnout Director of Benefits &
Wellbeing, Paychex

And the Fallout is Dire...
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The Major Differentiator in Terms of
Organizational Success Moving Forward.



Resilient Leadership:
The Antidote for Paradoxical Times

meQ



Resilience is The Skill for an
Era of Paradox

Resilience is a Paradox
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Develop a Resilient Leadership Style

Rational
Unemotional
Methodical

Decisive

Intuitive
Empathetic
Fast

Inclusive
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LEADING IN PARADOX REQUIRES PLAYING
OFFENSE AND DEFENSE...




QUESTIONS

meQ



ABOUT meQ

meQ



Make Every Workforce a Force for Growth

We make RESILIENCE scalable and engaging with an evidence-based SaaS coaching

solution, for your entire workforce, that drives measurable performance results.

We prepare people for the challenges of work and life.
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THE #

My Dashboard Me My Organization Discover
B U I L D I I I G TODAY: Complete 2 Actions @ O & DOC

THIS WEEK: Practice3Days () () () BADGES: 9’ 6

S I ST E M Welcome back, Genevieve ®

meQ Journey @

My current focus: Feel more aligned in my daily priorities ‘\\ Change My Focus /'

25+ years of research, data and — _ avm
proprietary science AT & (s . < @

TODAY: THIS WEEK: BADGES
@5

EX pe I’t at a d d reSS| n g 1 00 0/0 of Reclaim Your Time Delegate, Delete, Do

Get a grip on your time. Re-orient your approach to achieve Prioritize your week to feel less stressed

- . balance and calm. & Try thist CUP OF CALM
populatlon; across JOb r0|es 0/4 ARILG UFTUPVOURWORK-LIFEfoLANCE
How to Have a Happier
Workday

O 5min « ¢} Audio available

Focused on prevention by °

addressing root cause CURRENT L

'- 3 Keys to Relieving Stress Pain ReclaimYoud

© 3 min read

Predictive and actionable
population insights

0 of 4 complete

CHALLENGE
3-Week Self-Care Challenge

Enterprise-grade, private and
secure, globally scalable

Take emall stenc everv dav ta refill vanr tank

ft & Q

Home Journey Activities Search
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RESILIENCE PROFILE EXECUTIVE SUMMARY ENROLLMENT ENGAGEMENT FACTOR SCORES INSIGHTS CHANGE | PRO © Support

RESILIENCE PROFILE

Show: |Baseline - |  Compared to: Book of Business v Y All Filters
ANXIETY BURNOUT DEPRESSION PRODUCTIVITY
meQ SCORE SOURCES OF STRESS
Population resilience level out of 100 Leading stressors for your population
success | |
vearn | 18% 12% 19% 12%
62 Relationships — Total 1,191 people Total 823 people Total 1,267 people Total 840 people
Finances — Show high risk Show evidence Have symptoms of Show signs of
Norm: 63 of anxiety of burnout clinical depression productivity impairment
‘ Job [
2% below Book of Business Norm: 15% Norm: 10% Norm: 17% Norm: 10%
PRIMARY FACTORS SUPPORTING FACTORS SOMATIC FACTORS
Primary Factors address thinking styles and Supporting Factors measure thinking patterns Somatic Factors are manifestations of resilience
core skills for healthy, resilient thinking. which reflect and amplify core resilience levels. level in physical symptoms and health behaviors.

Empathy | Work-Life Balance

Eating Habits -1.3% |||
| Pain Protection -3.3% _
| Physical Activity 2o [

! Emotion Control I Stress Management

Emotional Intelligence Energy -1.7%

Positivity Purpose -2.0%

Problem Solving Focus -2.1%

Mindfulness Support System

Self Confidence ! Engagement -3.6%
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meQ | RESILIENCE 2023

The Future of Working and
Learning: Key Workplace Tensions
and What to Do about Them

FEATURING:

PAM BOIROS, Chief Marketing Officer, meQuilibrium (meQ) +
JEANNE MEISTER, Founder, Future Workplace, and Executive Vice
President, Executive Networks

me(Q

Join us for our
next webinar!

Register nhow:
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Labor Market Paradox

CEOs CEOs were asked: How do you believe employee

Expect the
War For
TOp Talent Increase significantly &%
to Remain
Fierce

resignation/retirement rates in your company will change in the next
12 months?

Increase moderately 11%

Increase slightly

No change 37%
Decrease slightly 14%

Decrease moderately 10%

Decrease significantly P&

Note: Percentages may not total 100 due to rounding.
Source: PwC’s 26" Annual Global CEO Survey
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Labor Market Paradox

The Long Tail of Workforce Reduction

Employers see significant declines in workforce engagement amo JAN: Optional but
speaks to the
longer term impact
of layoffs if
employers aren’t

careful

Organizational
Commitment

36%

Lower

Job Satisfaction

4196

Lower

Job Performance

20%

Decrease

Voluntary Turnover

31%
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Labor Market Paradox

September 2022

Unfilled job openings

Durable goods
manufacturing
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Wholesale
and retail trade
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Source: U.S. Chamber of Commerce Analysis, BLS Data

Labor Force Shortage by Industry

)

The US already has a deficit of critical tech talent and talent in many other sectors
(By 2030 India will be the only nation with a tech talent surplus)

Total global talent deficit by economy
These heat maps show the intensity of labor shortages across the economies analyzed, and

demonstrate how shortages will worsen between 2020 and 2030. The acuteness of an economy’s
deficit is based on its overall shortage of workers, not accounting for the size of its total workforce.

2020

'\ { =
Surplus W Deficit Significant deficit Acute deficit
0 0 - 6 million 6 million - 12 million

Acute deficit
12 million - 18 million

Significant deficit
0 - 6 million 6 million - 12 million



Flexible Work - Productivity Paradox

Remaining Flexible on Flexibility

. 449 would like employees back into the office
CEOs continue but don't feel they can mandate it due to the
to focus on tight labor market.

Winning the 80% plan to develop new tools to drive

War for Talent engagement and loyalty that don’t depend on
& co-location.

Navigating

Flexible Work

Arrangements

At the same time 549%b believe hybrid
workplace models lead to lower employee
engagement and loyalty.

Deloitte

meQ © New Life Solution, Inc. | Private & Confidential | 38



meQ 2023 Research Findings:

Employees Who Have High Manager Support Consistently Fare Better

WELL-BEING OUTCOMES AND TURNOVER INTENT Bjy DEGREE OF PERCEIVED MANAGER WELL-BEING SUPPORT
Percent of employees agreeing or strongly agreeing with each statement (N=2,911)

At the end of the day I feel sore in
my neck and shoulders

Its hard to get myself
motivated in the morning

I find myself
worrying about my job

589% lower risk of burnout

I feel burned out from my
responsibilities and commitments

799% lower risk of turnover

I am thinking about
quitting my job

3.8%

NOT WELL WELL
SUPPORTED SUPPORTED

Source: meQ January 2023 Self-Check
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Companies that win through resilience do three things well
in a disrupted environment:

1. SPEED: Th €y ma ke faster Resilient companies play defense and offense simultaneously.
an d h d r_d e F MOVES In . Total shareholder returns of 1,140 global companies,' 2007-09 financial crisis, index (2007 = 100)
productivity, preserving 400 S
g rOWth Ca pa Clty ] Downturn Recovery Growth ,t,zgi)l?egnhceQ
4 = S&P 500
2. ANALYTICS FOR
PREDICTION AND w e
PREEMPTION
Gap: _
15 basis i e

points _ i

3. TALENT IS KEY: top
talent is the best response to 100 J --------------------------
volatility

McKinsey

& Company



1. Leading in Paradox - Jan
a. Self: Practice your own mindset of agility
i. Offense - Defense
ii. Developing a paradoxical leadership style
1. rational/intuitive

, . SPEAKING NOTES ONLY - See if the
3. (following slides address it visually.

b. Workforce : Adopt a whole workforce approach
i. Embrace a growth mindset
ii. Encourage continuous learning:
ii. Foster a culture of innovation:
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Labor Market Paradox

The US already has a deficit of critical tech talent and talent in many other sectors
(By 2030 India will be the only nation with a tech talent surplus)

Total global talent deficit by economy

These heat maps show the intensity of labor shortages across the economies analyzed, and
demonstrate how shortages will worsen between 2020 and 2030. The acuteness of an economy’s
deficit is based on its overall shortage of workers, not accounting for the size of its total workforce.

2020

b .
Surplus B Deficit B Significant deficit Acute deficit

0 0 - 6 million 6 million - 12 million 12 million - 18 million
Surplus B Deficit B Significant deficit Acute deficit

8
0 O - 6 million 6 million - 12 million 12 million - 18 million




Lower Perceived Leadership Support for Well-being
Among Managers is Associated with Stress and
Burnout Risk:

7X 189%

Larger increase in somatic symptoms of Higher risk of burnout among managers
stress among managers compared to compared to individual contributors.
individual contributors.
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